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WEST HAVEN BOARD OF EDUCATION  

December 21, 2015 

 Regular Board Meeting 

Board’s Meeting Room  

 

The Regularly Scheduled Meeting of the Board of Education was held in the Board’s 

Meeting Room on the second floor of City Hall, 355 Main Street, West Haven, 

Connecticut on November 16, 2015. The meeting was called to order by James 

Morrissey, Chairman of the Board of Education at 7:00 p.m. The meeting opened with a 

pledge to the flag.   

 

BOARD MEMBERS   

IN ATTENDANCE:     
     James W. Morrissey, Chairman 

     Robert Guthrie, Vice Chair 

     Susan Walker, Secretary/Treasurer  

      Patrick Leigh       

     Karen Pacelli       

     Rosa Richardson  

     Rosemary Russo    

      

              

 

BOARD MEMBERS ABSENT: Patricia Libero 

     Mark Palmieri 

    

ADMINISTRATORS PRESENT:  Neil Cavallaro, Superintendent of Schools 

     Dr. Anne Druzolowski 

     Matt Cavallaro Director of Finance 

      

CITY OFFICIALS PRESENT:  

 

STUDENT REPRESENTATIVES  

PRESENT:      Evelyn Fabian  

      Andrew Gordon    

 

 

B.  Public Portion of Meeting 

Chairman Morrissey welcomed everyone to the meeting and asked three times if anyone 

would like to address the board.  There were no speakers. 

 

REPORTS 

C.1.a.   Administration/Status of Schools 

Neil thanked the Fine Arts Department for all the Holiday Shows.  They do a really good 

job and our numbers are up.  Carrigan has 200 kids that want to participate in our drama 
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program and we are working something out so everyone can participate. Our teachers do 

a really good job.  Neil had Susan Misur pass out the State of the District report to the 

board members. It is very helpful to everyone and includes the individual schools, the 

programs we offer, the budget and there is a little bit about everything for the West 

Haven Board of Education. Copies will be forwarded to the City Council and the 

Mayor’s office. Neil said if there were any questions to contact him so he could answer 

them. Neil said we do a lot and offer a lot to our kids. 

 

The New England School Development Council does a free enrollment projection study 

for us every year for no cost to us. We need to work closely with the administration to 

develop some long term strategies for our district.  We are about 5,800 students right now 

and over the next ten years the trend is to drop down to about 5,000 students. We need to 

be prepared to handle this. The fact that we have All Day Kindergarten did not spike our 

enrollment even at the kindergarten level. If you have any questions Neil said he was 

available.  

 

Rosa said she is in favor of this study as it would give the board the tools needed to move 

forward instead of playing guessing games. Bob Guthrie asked if they had the chance to 

compare these numbers to those that UCONN put up on their site.  Neil did not he 

checked the CABE and CAPSS study. Neil said this study is within 6 or 9 students of 

where they thought we would be this year so the numbers are pretty close so they must 

use similar formulas. Neil said we are not unique most districts are trending downward. 

Bob said the UCONN study showed New Haven, Waterbury and New London with 

increases and everyone else decreasing. Neil said one of the things we want to know is 

what is the population we are serving demographic wise, who is coming in with pre- 

school background and numbers like that.  Neil will get that study to the board as it will 

be helpful to the new board members as well as the returning board members.    

 

Neil said the Carrigan projected with the last board and the City Council is now involved 

and the board must take some action in the next couple of weeks. Neil recapped the 

project and let the board know what action they would need to take. The size of our 

district allowed us to get about 1.7M in grant money because we are an Alliance District. 

We contacted Roger LeFleur, who will act as our project manager, and sat with Kevin 

McNabola and Vin Amendola from the City and said there are some nice energy 

incentives like solar panels and things like that and we came up with a comprehensive 

package for Carrigan.  It is about a 7.2M project that will include a new roof, new doors, 

new windows and some other energy incentives that would set Carrigan up well for the 

next 20 to 30 years. The last board passed the approval for us to apply for the 1.7M grant 

and we are making application through the city for two resolutions that need to be passed 

one is for the roof project and the other is for the energy incentive project. These two 

resolutions will allow us to one apply to the State to get reimbursed on the roof and the 

energy incentives and number two will authorize the mayor to form building committees 

for each of those projects.  This was well received by the City Council last week and 

hopefully will be passed at their December 28th meeting.  The BOE will be asked to pass 

the educational specifications (which you have in your packet) at the January 4th 

meeting. This is a really good project and if you have questions please contact me. A 
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further discussion continued and Neil said he would be available to meet if there were 

any questions. Patrick Leigh said based on these projections with the declining 

population did you previously scope out the cost of building a brand new school. No they 

haven’t. Those are the kinds of things a study would tell you.  It would be a blue print for 

the board and the city to work off of. Questions were asked about the heating and the 

boilers at Carrigan School and they were told everything is working fine and there were 

boilers that were much older and would go much before Carrigan’s boilers. A further 

discussion continued.  

 

C.1.b.   Student Representatives’ Report   

 The report is located at the end of the minutes.  Evelyn also wanted to 

congratulate Andrew for winning a statewide poster competition.  For the Know Your 

Universal Declaration of Human Rights Contest which has students across the state  

depict one of the 30 articles into an artistic representation Andrew chose Article 2 which 

stated that all of the rights enumerated are guaranteed to all citizens regardless of race, 

gender, sex, political or social class etc. Applause followed for Andrew. 

 

C.1.c.   Board 

 Board members talked about schools, concerts, meetings and other events they 

had visited. Rosemary suggested board members adopt a school. Bob suggested they start 

to work on the Evaluation of the Superintendent and Assistant Superintendent so goals 

can be set. 

  

D.1. Approval of Minutes 

 D.1.a. West Haven Board of Education Regular Board Meeting held in the  

  Board of Education Meeting Room, City Hall, 355 Main Street, West  

  Haven, CT on November 16, 2015 at 7:00 PM. 

 

Chairman Morrissey asked for a motion to approve the minutes D.1.a. 

Rosa Richardson made the motion to approve the minutes 

Bob Guthrie seconded the motion 

Discussion:  None 

All board members present were in favor 

Minutes are approved   

 

 D.1.b. West Haven Board of Education Organizational Meeting   

  held in the Board of Education Meeting Room, City Hall, 355 Main Street,  

  West Haven, CT on December 7, 2015 at 7:00 PM. 

 

Chairman Morrissey asked for a motion to approve the minutes D.1.b. 

Rosa Richardson made the motion to approve the minutes 

Patrick Leigh seconded the motion 

Discussion:  The time of the Organizational meeting was corrected to 7:00 PM rather 

than 6:00 PM on the agenda. 

All board members present were in favor 

Minutes are approved   



4 

 

D.2. Resignations: (Certified)  

 

 15-133 Ronald Stancil, Principal – Seth Haley 

   Effective:  March 1, 2016 (date changed to February 29, 2016 during  

              the board meeting) 

              Reason:     Personal 

 

Chairman Morrissey asked for a motion to approve item 15-133   

Rosa Richardson made the motion to approve the item 

Rosemary Russo seconded the motion 

Discussion: The effective date was changed to February 29, 2016. 

All board members present were in favor 

Items 15-33 is approved 

 

  

 

 

 

 

D.2. Resignations: (Certified)  

 

 15-134 Qi Li Kuang, Math Teacher – Bailey Middle School 

   Effective:  January 5, 2016 

   Reason:     Personal 

 

Chairman Morrissey asked for a motion to approve item 15-134   

Rosa Richardson made the motion to approve the item 

Bob Guthrie seconded the motion 

Discussion: Neil said this was unexpected. Jolene tried to organize an exit meeting but 

she didn’t want to meet and it made her sad that she made the decision. She said she 

would complete the survey but we haven’t heard back from her yet. Chairman Morrissey 

asked that the board members receive copies of the survey. Absolutely. Rosemary Russo 

asked if they expected a long gap between this resignation and a new hire.  Neil said it 

will be difficult to fill and there is a plan in place to cover the classes right now. They 

plan on interviewing two candidates after the holidays. We are using Maria the math 

coach until we can move forward.  A further discussion took place. 

All board members present were in favor 

Items 15-34 is approved 

 

D.3. New Hire: (Certified) 

 

 15-135 Christopher J. Javier, 1170 Sherman Avenue, Hamden, CT 06517 

  Science Teacher - Bailey Middle School 

  Salary:  $40,020 Step 1 BS 

  Effective:  January 4, 2016 
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 15-136 Michael Bartone, 69 Perry Merrill Drive, West Haven, CT 06516 

  Head Girls Tennis Coach – WHHS 

  Salary:  $3,000.00 

  Effective:  December 21, 2015 

 

 15-137 Hayley Padro, 13 Cullen Avenue, West Haven, CT 06516 

  Boys Assistant Swim Coach – WHHS 

  Salary:  $2,100.00 

  Effective:  December 21, 2015 

 

Chairman Morrissey asked for a motion to approve items 15-135 through 15-137 

Rosa Richardson made the motion to approve the items 

Karen Pacelli seconded the motion 

There was no discussion 

All board members were in favor 

Items 15-135, 15-136 and 15-137 are approved 

 

 D.4.     New Business   

 15-138 Approval of GCC ARC 133 Contract 
 

Chairman Morrissey asked for a motion to approve item 15-138 

Rosa Richardson made the motion to approve the items 

Bob Guthrie seconded the motion 

Discussion: Neil said Eric Rice the Department Chair is here to answer any questions. 

Neil said this is not additional money.  The last time it was approved this is the contract 

that came with the stipend that we had to pay that was held back because we didn’t have 

a final contract; this is not additional money. Many questions were asked and answered 

by Eric Rice and Pam Gardner. Dates were discussed and Pam Gardner said we have to 

recognize their current dates as well as ours. Rosemary asked if there was a maximum of 

20 kids and was told 20 total kids in the entire dual enrollment program. For the 

manufacturing it is 11 or 12 for this particular ARC 133 class and this is an independent 

class. Rosemary said it is $10,975.00 for one semester correct and if we continue this 

next year it would be for two semesters so it would be $21,000 for 10 to 11 kids correct it 

would be a similar condition. Rosemary said and they get three credits yes dual credits 

high school and college credits.  

 

Rosa Richardson thinks at this cost we need to reach out and find more student you 

should be filling the class.  She thinks $1,000 a kid is an awful lot of money in the 

situation that we as a board of education are in right now. She is in favor of the shops and 

the hands on but thinks that for 10 students we need to take a second look at it. Can we 

get more kids in the program. Eric said letters were sent to every student who elected to 

take a technology education class in that area, calls were made to the homes of students, 

Naviance notifications have been made and we have scheduled meetings at night and in 

the morning so that parents can come and get information.  We agree with you we would 

like more students involved in the program and Pam Gardner thinks as students do this 
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the interest will certainly grow. We will be able to help these kids and work out any kinks 

with the class size being low. These kids will have a spectacular experience. A further 

discussion took place about making up work that they miss from school on the day they 

go to Gateway. Students will have the ability to makeup missed classwork. Patrick Leigh 

asked what the negative feedback from students and parents were about this program.  

Did they express why they weren’t interested in this program because this is an awesome  

Program you are getting college credits and high school credits; where is the disconnect.  

Neil said we didn’t get the turnout we would like in order to answer those questions. 

Anybody who showed up was in favor or wanted to know more because they were 

interested in taking the classes. The best way to promote this class is to get it off the 

ground and through word of mouth and hope it really takes off.  Neil agrees with Patrick 

and said he thinks it is a tremendous opportunity for our students to get them the college 

credit. To give them three college credits before they graduate from high school is a nice 

incentive. A further discussion took place. 

 

Rosa Richardson said she is having a difficult time swallowing this because in the two 

years she has been on the board all we have heard was save our shops, save our shops and 

then we offer a program like this which is phenomenal and there are 10 kids. She is 

having difficulty comprehending this because all we have been hearing about as a board 

is save our shops. All of that noise is for 10 kids. Jim Morrissey said that is only one 

element of the shop classes though. Neil said Eric Rice did a tremendous job this year. 

He was put in as the department chair just prior to the start of the school year. We were 

facing the possibility of not having access to the shop area. While we were getting it 

ready for construction Eric was reaching out and making these partnerships. Then it was 

decided to re-open the G wing.  Now we have the best of both worlds in a growing 

program. This is similar to our kids going to UNH to get college credits in science or our 

kids going to do a Peabody study at Yale University over the summer. We took the 

negative and turned it into a positive. We went out and worked hard to build these 

programs and we will continue to do so.  

 

Karen Pacelli asked if this is something we can adjust each semester or is it a long term 

contract. This is semester by semester.  Rosa said this has already been approved though 

correct.  Neil said this has not been approved yet. Bob asked we will have the minimum 

ten students.  Yes.  Bob said it said 24 max and at this point we won’t be turning anyone 

away and hopefully it will grow.  Have we identified where the $11,000 is coming from. 

Matt said yes it will come from the teacher’s salary line item.  Jim said the downside it is 

$10,000 and the upside is that these kids are going to be getting college credit which is a 

great thing. The first thing that was demolished in the high school was the G wing so it 

put everything in turmoil and a lot of kids got turned away and now we have our feet 

back on the ground and the G wing is getting up and running again and it looks pretty 

good and is heading in the right direction.  Now I think you will see a lot more interest in 

the shop program. $10,000 might be a lot of money but if you give a kid a college credit 

and they want to pursue a college career then I think it is a bargain. Sue Walker asked 

why the money for this contract would come out of the teacher’s salary line item.  Matt 

said because it is a stipend and there will be a budget transfer to put that money into that 

account it is not like we are taking that money away from any of our teachers; it is just 
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where we decided to park that expense. If the board wants to see it somewhere else a new 

account can be created. It won’t affect any of our teacher’s salaries or anything like that. 

Rosemary asked what happens if some of the kids in this program don’t make up the 

work and their grades suffer.  Is someone watching out for this. Eric said yes they are 

utilizing the career center adjacent to the cafeteria and we run reports weekly for students 

and have professionals working closely with them to make sure they receive added 

support as they move forward. We are here to help them if they struggle.  

Rosa asked when other high school students take an AP Class does the BOE absorb the 

cost for them to go to that.  Jim said we pay for the test.  There is no cost associated with 

that. Pam Gardner said we also participate in classes at Gateway Community College 

where there is no cost to our students either.  Patrick Leigh asked if the course was closed 

or still open for enrollment.  Eric Rice said we will have to submit registration soon but if 

there is a student that is interested and is appropriate for the course we will accept that 

student at some point prior to January 20th. A further discussion continued. Neil said he 

will keep the board apprised of the enrollment size and the reaction of the kids to the 

program.   

All board members present were in favor 

Item 15-138 is approved 

   

 15-139 Donation to the Auto Tech Program from O’Connor Automotive 

 

 15-140 Donation to the Auto Tech Program from Degennaro Auto & Truck  

  Repair 

 

Chairman Morrissey asked for a motion to approve items 15-139 and 15-140 

These are two used vehicles that our shop classes were looking for.  Neil said we have 

been advised by counsel that gifts like this should be accepted by the board.  It is not only 

good for the person doing the donation but it also becomes property of the city of West 

Haven.  Technically even large sized PTA donations should be approved so we will try 

and monitor this and make sure the board is aware of these types of donations in the 

future. Chairman Morrissey said we originally tried to get vehicles from the Town Barn 

but there was some sort of a problem and these two businesses offered us these two cars 

to use for the program.  Rosa thinks this is great but upon completion do we have the 

opportunity to sell the cars and utilize the money back into that type of program.  Neil 

said they are demonstration cars. Eric said the auto shop teacher will use them as shop 

cars. Rosa thanked them for that clarification.  

 

Rosa Richardson made the motion to approve the items 

Karen Pacelli seconded the motion 

All board members were in favor 

Items 15-139 and 15-140 are approved 

 

Before adjourning Chairman Morrissey wished his fellow board members a Merry 

Christmas and a Happy and safe New Year and our student reps, Marylou, 

Superintendent, Assistant Superintendent, Matt, and everyone here.  Neil, Anne & Matt 

passed on the same good wishes.  
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Chairman Morrissey asked for a motion to adjourn.  

Rosa Richardson made the motion 

Patrick Leigh seconded the motion 

The meeting adjourned at 8:05 PM 

 

Respectfully submitted, 

 

Marylou C. Amendola 

Board Secretary 

 

The Student Representative’s Report follows on the next page. 
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